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MAJOR TRENDS AND NEW TECHNOLOGICAL POSSIBILITIES ARE
CHANGING THE RULES OF THE GAME.
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BMW’S CORPORATE STRATEGY NUMBER ONE ISTHE ANSWERTO THE
CHALLENGES OF SUSTAINABLE MOBILITY AND CHANGING MARKET
CONDITIONS.
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»1he BMW Group is to bec
premium moblllty :
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Norbert Reithofer, CEOBMW AG



BMWi ELECTRIC CARS AND MOBILITY SERVICES.
HARDWARE AND SOFTWARE FOR A HOLISTIC MOBILITY CONCEPT.

REVOLUTIONARY VEHICLES NEW SERVICE MODELS
hl!%k 3

,The future belongs to those who dare to venture. we cannot ignore the need for new approaches — especially

when circumstances are changing. Norbert Reithofer, Apil 2013



BMW i MOBILITY SERVICES ADDRESS NEW MOBILITY PATTERNS AND
TARGET GROUPS.

Car-related

@ Life360

A My CityWay

vza DriveNow
AlphaCity

2 ParkNow

JustPark

BMW Connectedorive
BMW & MINI drivers 360° ELECTRIC.
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DRIVE NOW.

gREMIUM, FREE FLOATING CAR SHARING SERVICE FROM BMW GROUP &
IXT

400 000+ customersin 8 cities

BMW .x,.". |
youngest8>h

most modern

target group




DRIVE NOW ALSO OPENS THE WAY FOR E-MOBILITY AND THE BMW i3.

Introducmg 3 O’O@*‘

;customerstoE Moblllty
» every month e
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in fleets:in 2015 - J

100 OOO+

ActlveE customer drives ..
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ALPHASCITY BRINGS PREMIUM CAR SHARING AND E-MOBILITYTO THE
FLEETS.

OO'I' régis-t;r;&-'l:.lserg

5 O+ customers launched




CHARGE NOW.
THE BMW i SERVICE THAT MAKES CHARGING CONVENIENT AND EASY.

@ ChargeNow

Charging your electric vehicle - now easier than
ever with ChargeNow.
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PARKNOW.
OFFERING PREMIUM ON- AND OFF-STREET PARKING SERVICES.

.ll CARRIER 3G~ 4:20 PM

JW Marriott

599 Post Street 0.25mi

Book Now Offers

Find Parking




“CENTER OF COMPETENCE URBAN MOBILITY”:
IMPLEMENTING SUSTAINABLE URBAN MOBILITY-TOGETHER WITH ALL
STAKEHOLDERS.

 &their needs

| Ghargehaster

a | Life360



BMWIiVENTURES.
»wBEST OF BOTH WORLDS* — GAIN ACCESS TO NEWTECHNOLOGIES AND
CUSTOMER GROUPS.
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THANKYOU VERY MUCH FORYOUR ATTENTION.

“BMW has seen —if not #/7e future- then at least a
credible version of it.” Metropolis
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BACKUP.



NEW COMPETITORS ENTER THE MARKET AND LEVERAGE THE UNUSED POTENTIAL.

Car Usage in % Utilization* Potential business through higher utilization

365 bn,4% Cars Being Driven Only ~ 365bn
Hours/Year, equating to just 4%
utilization

m Aggregate hours NOT

driven/year
m Aggregate hours NOT

driven/year

Aggregate hours

driven/year = Aggregate hours driven/year

8,4 tn, 96%

New Players

External Drivers

New competitors have huge funding which
enables them to:

Urbanization = Scale quickly
i = Buy the market
Regulation = Execute fast

Technology lyn

(e.g. autonomous driving) .
: $ 700m evaluation
Customer Behavior l l $300m funding

(e.g. on demand Trend)

$ 40 bn evaluation

Financial power 07 b oo
(e.g. major IPOs) U B E R$ ! unding

*Source: Morgan Stanley Research **Source: Bloomberg



WE HAVE THE OPPORTUNITY TO CAPTURE NEW CUSTOMERS FOR THE BMW GROUP.

BUY + LEASE + PAY PER USE

,»Owning Economy* »Financing Economy* ,»On demand Economy*
I
1 Customer =
) 0,x vehicles
% £ + parking
“E’ ] + charging
= ] + others
r=} o
> +
7 Vehicle = 1 Customer
e ]
[ —
9 = Development = Finance = Fleet time
§ * Manufacturing = IT
2 = Sale = CRM
E. = Etc.
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*Source: BMW Mobility Services internal estimate



