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What are
Jams?

« A massive online di‘ssion using

thwternet. ;
1} - (Aime-limited event that can elicit

2% = participation from thouS2nds of
individuals anywhere in the world.

* Subject-matter experts and
moderators guide participants to
build on each other’s ideas.
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What are The value of Jams » 30% of the CEQO’s innovation efforts are on
Jams? : . .
Global CEO study drives business model innovation
home the core value of - Employees, business partners and customers
Jams were cited as the top three sources of innovative
ideas

» Over 75% indicated that collaboration and
partnering are very important to innovation, but
only 50% believe their firms are collaborating at a
sufficient level

» Nearly 80% rated business and technology
integration of great critical importance, but less
than 50% believe current levels are acceptable

» CEO’s rated “unsupportive culture and climate”
as the number one obstacle to innovation
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What are How do
Jams? Jams work?

Minchner Kreis, April 24, 2008 © 2008 IBM Corporation
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How do Jam: The ingredients * A high-profile, online event: 12-14 weeks of
Jams event preparation
work?

» Specific duration, typically ranging from 48-72
consecutive hours

- A defined agenda, focused on strategic & critical
enterprise issues

Muanchner Kreis, April 24, 2008 © 2008 IBM Corporation
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How do Jam: The ingredients

Jams
work?

Munchner Kreis, April 24, 2008

A real-time discussion database with ideas, best
practices & employee sentiment

* A disciplined “behind-the scene” human planning
and orchestration effort

 Real-time text mining & analysis to surface &
steer live discussion trends

* Robust event-hosting infrastructure (same as
US Open, Wimbledon)

» 2-3 weeks post-event research & analysis

* An event report, with key conclusions and an
action plan

© 2008 IBM Corporation
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How IBM
has used Jams
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IBM all-company Jams

How IBM
has used
Jams

WorldJam2001

A i Sollaboral v madium A In-thepth s pharatbon of
o capiure besd praclices on IBM’s values and beliets by
10 urgent IBM ssues employess

WorldJam2004

foiiRd o pragmalic sclulions

around growth, iInnovation and

bringing the compary’s values
ber lite

ValuesJdam

Munchner Kreis, April 24, 2008

InnovationJarm

Ao thes st time, |BATS cllgnts
Business Pariners and even aur
[amily members joinsd in a new

enercise in collalsgralive Innevatian
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InnovationJam

How IBM The Innovation Jam Participants
has used » More than 150,000 participants
Jams

» 104 countries represented

» 67 client, partner and university organizations
participating
E.g., American Express, Boeing, Disney, UPS,
Nestle, Pfizer, Shell, Samsung, MIT, Honda

* 12,000+ IBM family members signed up
» 31,000 concurrent users at peak

Posts
* 46,000+ ideas posted in two 72-hour sessions

* More than 1000 contributors to 31 jam wikis

* More than 4.6 million page views of Jam
materials and discussions

Muanchner Kreis, April 24, 2008 © 2008 IBM Corporation




IBM Jams *
Collaborative Innovation

Munchner Kreis, April 24, 2008 © 2008 IBM Corporation




IBM Jams *
Collaborative Innovation

Munchner Kreis, April 24, 2008 © 2008 IBM Corporation




IBM Jams *
Collaborative Innovation

IBM Innovation Jam results:

Funding for ‘3D Internet’

Muanchner Kreis, April 24, 2008 © 2008 IBM Corporation
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How IBM Outcome of the Goal

has used Innovation Jam: Establish 3-D Internet as a seamless, standards-

Jams based, enterprise-ready environment for global
3-D Internet

commerce and business

Milestones

» Oct. 2007: IBM and Linden Labs agree on joint
development of open solutions (e.g. universal
avatar)

* April 2008: Announcement of joint project with
Linden Labs to explore the development of
enterprise solutions for secure, custom virtual-world
creation

* April 2008: Development of IBM'’s virtual rehearsal
studio announced

» During 2008: Development of repeatable solutions
for business applications

Muanchner Kreis, April 24, 2008 © 2008 IBM Corporation
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How IBM Outcome of the

has used Innovation Jam:

Jams ) )
Big Green Innovations

Munchner Kreis, April 24, 2008

:

Goal

Enter new markets by applying IBM expertise to
emerging environmental challenges and
opportunities

Innovation portfolio

» Advanced Water Management
» Alternative Energy

» Computational Modeling

» Carbon Management

Carbon Management: Zero Emission Datacenter
Concept of a very energy-efficient datacenter which
operates with a zero carbon footprint

* Direct reuse of waste heat

» Based on innovative powerful water-cooling system
embedded on the chip (cooling with hot water)

© 2008 IBM Corporation
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Presentation of Zero Emission Datacenter at CeBIT 2008
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How customers
are using Jams

Minchner Kreis, April 24, 2008 © 2008 IBM Corporation
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rusing Jame | 1he story of the
Habitat Jam

From ldeas to Action € €@ ©

&ﬁi = ,

First they came by the hundreds; then by the thousands.
They came from around the world to the Habitat Jam -
the first of its kind and the largest public engagement
on Urban Sustainability in history.

Actionable Ideas
faor the
Warld Urban Forum 3

Ha bita‘tﬂi A

Munchner Kreis, April 24, 2008 © 2008 IBM Corporation




IBM Jams *
Collaborative Innovation

“Ideas” Jam Examples

ideas about a particular topic/ IBM WorldJam 2004:

challenge the business (enterprise) faces

inputs from jammers

collaborating to bring the ideas to life Nokia:

Establishing company (enterprise)-specific

Automotive Supplier Jam:
and an PP

Possible questions Example of topics/questions

Getting closer to our customers: "
/| Driving Growth »
Transforming the way we
develop products and

- & Driving new forms of
| operate the business to

collaboration inside and

Understanding ourselves:
Driving growth:

Creating a better company:

Minchner Kreis, April 24, 2008

unlock new revenue
streams and top-line
growth.

Profitable
Prosperity »
Managing profits and

~ keeping the lid on fixed

and variable costs in our

\ products and businesses.

pr outside the industry to

create winning formulas
for success.

Eye on the Future »
Envisioning and creating
the future automotive
supplier industry through
our business, peaple and
sustainable development.

© 2008 IBM Corporation
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“Values” Jam Examples

feedback on the company’s IBM Values Jam:
(enterprise) culture and/or values

Inputs via and through real-life Nokia Siemens Networks:
examples - people sharing an

= lishi I “‘one” voice —
stablishing new values as “one” voice Global Petroleum Company:

Possible questions Example of topics/questions

Standing apart from the crowd: Getting closer to Making us different »
wm b How Can we live our brand
How can wé organise ploneering. passionale,

Becoming a great company: M oursehves around our pragmatic?

customer needs? = '-

~ Becoming ONE
to fiounsh » ___ greatcompany »

Freeing ourselves for success:

How can we make a How can we creale 3
: g unique and excaplional successiul and
Creating the exceptional workplace: Q] P'ace to won? sustainable future

J logether?

Munchner Kreis, April 24, 2008 © 2008 IBM Corporation




“If you unleash all this energy, opinions, and hope, you

better be prepared to do something in response.”
Sam Palmisano, Chairman & CEOQO, IBM, Harvard Business Review Interview

*

hank you for your attention!
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Jamming: An Invitation to Collaborate

Four steps to engage tens of thousands
of people in a meaningful dialogue

© 2008 IBM Corporation




1. Enter Jam — Select a forum

= You will see a
selection of four
forums. Each forum
aligns with an
engaging strategic
question. You can
dive into the forum
discussion of your
interest.

InnovationJam

= Once the Jam gets InnovationJam Discussions

going, you can track

JAM ALERT

Meed more details on some technologies vou can a

your own ideas in
“My Jam ACtiVity” solutions to these challenges? Click on the "Jam Res
and faCIIItatorS W|" the top navigation to review somE.dit
escalate the best
discussions to the
“Hot Ideas” area
from across the Jam.

22 Minchner Kreis, April 24, 2008

Jam Sessions | My Jam Activity | Hot Ideas | Most Active |

Select an area of opportunity at right and dive in!

Hello Thornas (Sign out) | My Jam  Help Search Discussions

Home About the Jam Jarn Resources Jarn Sessions

Jam Phase 1 | InnovationJarm complete

Welcome to InnovationJam

Got an idea on how to use emerging technologies to make business and
society better? Ready to collaborate with technology and business thought
leaders to dream up breakthrough products, services, processes and business
models? Let's Jam!

View transcript of video k

Going Places »
Travel and transpartation
as well as wirtual
destinations.

Staying Healthy »
The science and business
of well-being.

Finance & Commerce »

! The changing nature of
8 global business and
commerce.

A Better Planet »

Balancing economic and
environmental priorities.

@2006, IBM Corporation | Terms & Gonditions | Feedback

© 2008 IBM Corporation



2. Read the forums — Select a discussion

= Each forum is
moderated by senior
leaders and aligns
with an engaging
strategic question.
You can dive into the
forum discussion
question of your
interest.

= Once the Jam gets
going, facilitators will
escalate the best
discussions from this
specific forum to the
“Hot Ideas” tab.

= Jam Alerts may
include quotes from
moderators, discussion
highlights, updates on
participation, etc.

Jam

[nnovatienlam Home
Going Places

Going Places Overview | Hot Ideas | M

"In A& way we're all 'Going Plares," hut the innow.
enhanze our ability to cet there. How do we reduc

acture burden of
trawel? How do we make getting from here to there more enjoyable and
productive? And what about the places we are so anxious to get to in a "flatter’

Helln 1iam [sign nut) | My lam Help Search Iheruscmnns

Foms About the Jam

alngy can

world — can innovation make them even more appealing?” saneficial.”
Mark E. Dean | Wiew Biography Henry Chow | View Biography
Fellow and W ca Prasident Ganaral Mansgar
Almaden Research Center Greatsr China
Transportaticn Destinations

Planes, trains and automobiles. They make our lives easier
in so rany ways.

But in today's hectic world, don't we all wish our trip:
be mere enjoyable? Trawvel time madz more produ
with less impact on the environment?

Let's re-imagine our modes of transaatation — ourl
wvehicles, the highways we drive on, cur mass transr
wplivrs, and Lhe sysoemes Tor managing Lhemr all,

Select a discussion below and dive in!

Wehides of the futurc Jamm b
Managing mass transit Jam b
Upen discussion Jdam k

Munchner Kreis, April 24, 2008

we've long been told it's not the destination that matters,
s the journey.

rday's world Jusz may challenge that notion. Ir a
where we're gble to fly around the planet guickly,

it and "inhazt' places that exist only virtually in the

calm, destinations may take center stage.

re to consider what's possiblz as barners of time and
raphy Jisappeer.

Select a discussion below and dive in!?

Digital entertainment Jam k
Global travel Jam k
Upen discussion Jam k¥

Jam Resources

Jam Phasze 1 | Innovzt onlam extend=d

‘Ardvances in technnlngy have mads the world a smaller place,_while &t the same
time it has createc a new 'digitzl’ world of simulzt=d destin
3ytime without ever leaving home. We can keed shrinkj
nz2zd to do it in 3 way that is sa“er, more economical,

‘= can visit
twe
ntally

Jam Alert

"Wt the Jam morz than half over, let's
col borate to define how we can ect on
somc of the idcas o= ng submitted.
When contributing to an existing thread
or creating a new post, think abous the
mar«zt opportunity arcund the idea,
and how Lechnulugy can be applied
toward its realization.” — Mark E.
Dean and Hanry Chow

The now Alrbus AZ30 contains owzr 1
billion lines of code.

In 2210, Lhere will be 59 meya-cilies,
40 of them in less developed

© 2008 IBM Corporation




3. Collaborate — on an existing idea or start a new one

Hello Liamn (Sign wul) | My Jam  Help  Search Distussions

Jam

Home About the Jam Jam Resourcss

= There are Several Innovationdam Home > Finance & Commerce = Winring my business
ways o engage with Idea: How Can Banks Reach Emerging Mar!-
peers and Senior How Can Banks Reach Emerging Markets?
|eaders by read i ng Peter Alberti wrote in an earlier bost that we should work togather to m

technology and services available to everyone. One opporurity that nes

JAM MODERATOR
Bridget van Kralingen
1M, US
bvk@us.bm.com

th H 'd d addressed is banking ir the emerging markets. While the economies of 11 20:16 UTC, ul 24, 2006
elr I eas an ulher ererging mar kels are expluding, hese nalivnes have gimung e st
rctail lending markets in the world and offer tremendous growth potential fer the future of

CO m ments banking and the future financial well being of the peosle in these countries. How can we
develop nnovative products 2nd services -- desianed far emercing markets -- to help
financial sarvizas sroviders address their goals for growth alonc with the neads of the lacal
population?

= MOderator posts are gl‘:ll::g:lill::HTZE;‘:'\J:;IJZi-:::uLI;EliLral.'ljug Insighl, Praclical Supercurmpuling
labeled as such and
d!splayed ina o e - — .
different color. : : sefore pustin, consider th

following:

¢ Back 1 TS T Reply ta this idea

12 .. 4] Next>

Shift priority Pﬂst new idea Doas the ides use one = or seviral = Sahatars ]BE-,:]I.I?‘T'
. I believe that Banks e in Wi b . A T L e e.branca@it.ibm cr.:m
= Slmply reply to an gve 4 lot of money ¢ |8 e e 0 “Winning my husiness 32:54 UTC, Jul 24, 2006

wWhich dimension of mnovation =
preblems) rather tha ich i I i

existing idea. or 597100 dollars or eur deaname | Shift traditional priorities Sy de-w
H)

— does your ides prenarily +Reply to this post
By getting bank=s to ¢

LEeam mone.

like the one tha: is ai  pegcription
rgrkel growth ilsell,
1

" Post a new idea to Innuvalivn Fuous: B

Enerying Techroluygi

Start a neW th read i n ~ Draft: Consider drafting your post /

reply in NotePad, M3 word or any other
word processor. Spell chack it Whan

th i f WLl TR patiefd, copy and paste it ine

|S Orum. the describon/reply field and submit t,
Labiek Give your postreply & cleas,
cahcisd hame [about 10 words),

B EFFECTIVE POYTS

Al time reading the

before you post your

O 7 — you may find similsr idess
«nses and can then add to that
.

Banks need to shift traditional priorities to . .. . .

Language: While Englich is the
L . supparted language in the Jam, rou can
t Faply o youe loesl lam .
I dien Facus post and reply ® yoir locsl langiage, If

wou da, remermber ta troe — in English
tnrovation can touch many dmensions of & busmess. in fact, the bast mnovations often ;"“ "“"""f of your I’f"i'“ﬂ" us the
spark change scross & number of them. Select the dimension below that this idea rst W’_‘ of your idea's ":"I“E ':El-'?-
pimandy requres. FREWCH: Solutons de mabilité. ..}

Summearize: Use the first sentence in

() Services  (OyProducts () Processes () Business Hodels your post/raphy to summanize f.
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4. My Jam Activity — tracks your posts/replies and suggests
discussions of interest based on your preference
selections

Hello Ligm (Sign out) | My Jam  Help Search Discussions

= Located on the Jam | Home  Ajouttt SR=coLrzes lam Sessions

homepage this tab ‘ , o
Jam Sessions | My Jam Activity | Hot Id=as ‘ Most Active L | Remaining time: 52:39:3
allows you to keep
track of your posts i
. MY POSTS DISCUSSIONS OF INTEREST
and any replles Keep track of the most recert replies to your posts. Recent relevant discussions based on your Jam orofilz settings.
Title Replies Title Replies
= Discussions of 24/7 zcoount flexibility 32 Individual taste 0
. Fincing talent and skils 121 To be An Artist in Handling Stress 0
IntereSt presented Mew owrership models 29 Employer programs “er healthy employees 699
based on the Minimizing econemic impact 7 Secunity in Mass trerspor: system 0
] Marzcing energy hyproducts 3 Renewable energy sources 250
categories of e > ,
. Staying connected 33 World governments play a vital role in Enzrgy 5
IntereSt yOU SeIeCted How to travel by yourself better? 11
dunng |n|t|a| Setup GPS + Infor + TTS sy=em = Self Tour Buddy 2
Interpersonal lending on steroids 10
hosting the exchange 0
- Edit your My Jam Virtual ?hup -”amf.llti franchise model 0
Congestion Mitigation 25
preferences at any Collaborating - Sharing of Infrastructure 2
time to update/change Collaboratinn ing of Infrastructure” 0
. Agaregs 1
your categories of
interest_ View all My Jam content and settings —

Minchner Kreis, April 24, 2008 © 2008 IBM Corporation
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